
 

Board Meeting Summary - December 2025 
Meeting Date: 3–4 December 2025 

Meeting Location: This meeting was held virtually via Zoom.  

3 December 
●​ Voting Members: Lisa Janicke Hinchliffe (Chair), Clare Appavoo, Nicolas 

Fressengeas, Lasith Gunawardena, Kalynn Kennon, Heath Marks, Steve Pinchotti, 
Simon Porter, Janet Remmington, Cesar Rendon, Carly Robinson, Lori Schultz, Elaine 
Tham  

●​ Non-Voting Members & Staff: Chris Shillum (Ex Officio), Tom Demeranville, 
Stephanie Harley (Secretary), Paloma Marin-Arraiza, Julie Petro, Will Simpson, 
Tommy Tepper, Ivo Wijnbergen, Jackie Ewenstein (Legal Counsel)  

●​ Regrets: Soledad Bravo, Ellen Tise, Alla Zharinova 
 
4 December 

●​ Voting Members: Lisa Janicke Hinchliffe (Chair), Clare Appavoo, Nicolas 
Fressengeas, Lasith Gunawardena, Kalynn Kennon, Heath Marks, Steve Pinchotti, 
Simon Porter, Janet Remmington, Cesar Rendon, Carly Robinson, Lori Schultz, Elaine 
Tham, Ellen Tise  

●​ Non-Voting Members & Staff: Chris Shillum (Ex Officio), Tom Demeranville, 
Stephanie Harley (Secretary), Paloma Marin-Arraiza, Julie Petro, Will Simpson, 
Tommy Tepper, Ivo Wijnbergen, Jackie Ewenstein (Legal Counsel) 

●​ Regrets: Soledad Bravo, Alla Zharinova 
 
Summary:  

On Day One, the Executive Director provided a report highlighting progress on the 
cybersecurity program and ongoing partnership discussions. The Board formally adopted 
the updated Risk Register and received updates on the annual audit cycle and business 
insurance coverage. The Board approved a new Affiliate Network Model, designed to allow 
very small organizations such as small journal publishers to participate in ORCID through 
coordinated networks of affiliates. Additionally, the Board authorized the opening of 
international payment accounts to improve foreign exchange efficiency. The session 
concluded with the approval of ORCID’s 2026–2029 Strategic Plan. 



 

On Day Two, the Board approved the 2026 Annual Plan and discussed results from the 
external Board assessment. Finally, the Board thanked departing members for their service 
and recognized Lisa Janicke Hinchliffe as she concluded her term as Chair. 

Motions Passed: 

MOTION: To approve the September 2025 Board Meeting Minutes. (KK/ETh) VOTE: 
Approved, unanimously. Abstentions: None. 
 
MOTION: To accept the ORCID risk register as prepared by staff and reviewed by the Audit 
and Risk Committee at its November 2025 meeting (SPo/LS). VOTE: Approved, 
unanimously. Abstentions: None. 
 
MOTION: To approve the proposed Affiliate Network (AN) Model. (LG/JR) VOTE: Approved, 
unanimously. Abstentions: None. 
 
MOTION: To authorize the Executive Director and the Director of Finance and Operations, 
acting jointly, to take the necessary steps to open accounts for processing of international 
payments in various currencies and secure optimal foreign exchange rates with advance 
conversion of deposits for known operating requirements, both in accordance with the 
ORCID Schedule of Authorities (SPo/CRo) VOTE: Approved, unanimously. Abstentions: 
None. 
 
MOTION: To approve ORCID’s 2022–2025 Strategic Plan (CA/HM) VOTE: Approved, 
unanimously. Abstentions: None. 
 
MOTION: To approve the proposed 2026 Annual Plan. (CA/SPo) VOTE: Approved, 
unanimously. Abstentions: None. 
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